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THE P COMPETENCY MODEL
Our competency model is the basis for selection and development assessments. Accordingly, we integrate it into our coaching

and training work. It was established on the analysis of megatrends as well as company success factors, and with our experience
and know-how, adapted for practicability and pragmatics.

P COMPETENCY MODE

The P competency model has two basic dimensions: ability and willingness.

MEGATRENDS &
SUCCESS FACTORS

COACHING &

ASSESSMENTS TRAININGS

Methodical skills
e Communication

Clarity vs. tolerance of ambiguity
e Change Management Control vs. risk acceptance
e Thinking and problem solving

* Management tools Identification with people or the team
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* Organizational methods VS.

identification with ‘the cause’

ASPECTS OF WILLINGNESS

Social skills

Organizational methods
Teamwork - co-operation
Relationship Management and
People orientation
Intercultural Sensitivity
Network competence

Personality-related skills

Learning ability
Teaching skills
Cognitive capacity

Sense and values
VvS.
principles and norms

Delegation of responsibilities
Vs.
taking responsibility

Innovation
VS.
experience

e Optimism, drive and energy
* Resilience Policy and system control
Vs.

Technical qualification personnel management vs. expertise

* Expertise
e Specialist degrees Willingness to reflect vs. willingness to act

* Professional experience and verified success

For your assessment, we adapt the P-competency profile to the requirements profile of your respective functional category:
expert, team and project management, middle or upper management. Subsequently, assessment-specific criteria are created to
measure the match between the intended role and the assessment candidate.

P COMPETENCY MODEL

SPECIFIC CRITERIA ASSESSMENTS
PROFILE Assessment of the match ,\%EO,\?-F(;IRI:\INGG
Observation and between the applicant's profile and TRAININ
REQUIREMENTS PROFILE assessment criteria ©

functional requirements
FUNCTIONAL CATEGORY
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